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SCOPE OF PROJECT AND TERMS FOR BIDDING

1.

The RFP will be available on web site http://nagarnigamdehradun.com. The
Request for Proposal [RFP] is open to all eligible firms

A firm will be selected under the Quality and Cost based Selection (QCBS)
procedures as per procurement rule - 2008 & revised time to time.

The Proposals (Technical & Financial) can be submitted by sealed hardcopy at
Dehradun Municipal Corporation.

Tender will be available on website from 30.04.2018 to 17.04.2018 up to
17.00Hrs., and has to be submitted on 18.05.2018 up to 15.00Hrs and will be

opened on 18.05.2018 by 16.00hours.

5. Bids to be delivered to:

Municipal Commissioner,
Nagar Nigam Dehradun, Patel Road
Dehradun-248001 (Uttrakhand)

For queries and any information please contact:

Dr. R.K Singh

Nodal Officer (SWM)

Phone : 7536804949

E-mail : rajpurusingh@gmail.com
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1. Background:

Dehradun is the third largest and capital city in Uttarakhand and has a history that dates

back to 1000 B.C. The Municipal Corporation Dehradun (MCD) is responsible for

providing public health and sanitation services to an estimated population of 9 lakhs

(Including floating) citizens of the city. Nagar Nigam Dehradun(NND) has started of

Integrated MSW Processing Facility with Engineered Sanitary Landfill Facility under

Public Private Partnership mode and recently, MSW Processing, Composting & SLF has

been put into operation w.e.f. 1st December, 2017.

a)

b)

Further, in this regard, Nagar Nigam Dehradun (NND) awarded the contract for Door
to Door Collection, Secondary Storage and Transportation of waste (C &T) up to
Sheeshambada site under “Rehabilitate Upgrade Operate Manage and transfer
(RUOMT) Mode” at Dehradun to Concessionaire - M/s Chennai MSW Private
Limited, Hyderabad.

The Scope of Work of Concessionaire (M/S Chennai MSW Private Limited) for “Door
to Door collection, Secondary Storage of Waste (Collection & Transportation) Solid
Waste Management System in RUOMT Mode” is reproduced here below for

understanding of the project.

1.1 TheScopeofworkforConcessionaireare:

a)

b)

DoortoDoorCollectionofMunicipalSolidWaste(MSW)fromallresidentialandnonresid
entialpremisessituatedinwardsoftheCityand TransportationofMSWcollectedtherefro
mtothe processingfacilityordisposalfacilityasmaybedirectedbythe
authoritytillsuchtimenewprocessingfacilityisconstructedand operationalized.
CollectionofWastefromalltheDPbinsplacedatvariouslocationsinthe cityby
NagarNigam.
EstablishmentofSecondaryWasteStorageDepotsandplacingofsuitablecoveredbinsin
wardsforSecondaryStorageofstreetsweepingandsiltremovedfromthesurfacedrainsby
municipalsanitationworkers,operationandmaintenanceofSecondaryWaste
StorageDepotsinallWards,TransportationofMSWfromallthe
secondarywastestoragedepots,viatransferstationstotheSLFortoanysiteasmaybedirec

tedbytheauthoritytillthetimetheSLFisconstructedandoperationalized.

d) ProvidingroundtheclockSWMservicesduringmajorfestivalsand Melas.
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ThePPPPartnershallprovidenecessarymanpower,tools,equipment, andvehicles
forthe serviceson roundthe clockbasis.
ThePPPPartnershallprovideminimumnumbersofvehicles,equipment,manpower:The
PPPPartnershallsubmitalongwith
hisbid(RFP)clearnormsofdeploymentofvehicle,equipment,
toolsandmanpower,notlowerthanthenormsalreadymentionedintheRFP,forthedischar
geoftheobligationsmentionedinthe RFPdocuments.
Permits&Clearances:PermitsandclearanceshallbeobtainedasperbutnotlimitedtoMSW
rules2000/SWMRules2016,PlasticWaste(Management&Handling)Rules2011,TheEn
vironmentProtectionAct1986,TheAir(PreventionandControl)Pollution1981andWate
r(PreventionandControl)Pollution1974asamended from time to time.
Keepinginmindtrendofincreaseintheurbanpopulation,thePPPPartnershouldplantoha
ndleatleast5%additional WasteeachyearduringtheContractPeriodandshouldscaleupt
he capacityovertheconcessionperiodtomeettheKeyPerformancelndicators
PPPPartnershallsetupsmartSWMCollection&Transportation

systemincludingacentralcontrolroomat Nagar NigamDehradun.

1.2 TimeFrameforexecutionofwork

ThePPPPartnershallmobilizemanpower,financialresources,vehicles,equipmentfo

rtheexecutionoftheprojectinphasesasunder.

1.2.1 Phasel

InPhase1ConcessionaireisexpectedtotakeoveroperationsofDoortoDoorMSWColle
ction&Transportation fromNNDonasiswherebasis is.
Asmentionedinclause3.1Concessionaireand NNDshallcompletejointinventoryofth
eexistingvehicles,equipment and all otherprojectassetsto decide thefinal listof
projectassetsto behandedover tothe concessionaire.
Theconcessionairemustcompletetheprocessofrecruitingthenecessarymanpowerf
ortakingovertheoperationswithin15daysfromthesigningofthisagreement.
TheconcessionairemustmakeallpreparationstosetupaBasicSWMControlRoomatN
ND’spremisesbeforetakingovertheoperations.

TheconcessionairemusttakeovertheoperationsofMSW

DoortoDoorCollectiononorbefore3 0thdayfromthedatesigningofthisagreement.

Phaselofimplementationwilllastuptomaximumé0daysofsigningthiscontractorco

Page 5




VIL

VIIL

Request For Proposal Documents Nagar Nigam Dehradun

mmencementofPhase2, whicheveris earlier

InPhasel Concessionairemust:
CollectMSWfromallthehouseholds,otherestablishments&designatedpublicplacesasw
asbeingdonebyNNDpriortosigningoftheagreement.
TransportallthecollectedMSWtoSheeshambara
ProcessingPlantoralocationdesignatedbyNND.
EnsureweighingofallcollectedMSWatvariousdesignatedpointsandfinallyattheproce
ssingplant.
Setup&OperateSWMControlCentreatNNDpremises
ConductthehouseholdmappingforSmartSWM System
Upgradetheexistingvehicles,equipmentand/oradd
newequipment&vehiclesforSmartSWMSystem.
CompleteSetupofSmartSWMSystemwith SmartSWMControlCentre
Ensure that every dayminimum 200 MT MSW is
deliveredtoSheesambaraProcessingPlantorlocation designatedbythe NND.
StartsettingupWorkshopatdesignatedlocation

InPhase1ConcessionaireEffectivetippingfeeshallbeas80%ofthequotedtippingfee

andshallbepaidfromthe dateoftakingoveroftheoperations

1.2.2 Phase2

Phase2shallbeginwhenfollowingconditionsaremet:

e  SmartSWMSystem&SmartSWMControlCentreiscommissionedbytheConcession
aire.

e Allnecessary&approvedup-
gradationofvehicles&equipmentarecompletedforexistingprojectassets  bythe
concessionaire

o Al
necessarynewequipment,vehicles&projectassetsareprocuredandreadyfordeplo

yment

2 PhaseZmustbeginwithin60daysfromthesigningofthe agreement.

3 UponacceptanceofcommencementofPhasebyNNDtheconcessionaireshallbeeligiblet

ocharge90%ofquoted tippingfee
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1.2.3 Phase3

L.

I1.
[1L
IV.

Phase3shallbeginwhenfollowingconditionsaremet:

CompletionofConstruction&CommissioningofMiniTransferStationsatfollowing

locations:
a. Kargi
b. ITPark

c. Kaulagarh

e AllnecessaryvehiclesandequipmentforoperationofMiniTransferStationsarepro

cured

e MiniTransfer stations have completed due testing and

arecertifiedbyProjectEngineerascomplete.

e Completion of Construction &commissioning ofWorkshopatdesignatedlocation
Phase3mustbeginwithin90daysfromthesigningofthe agreement.
Phase3willbetheactualoperationsperiodoftheproject.
UponacceptanceofcommencementofPhasebyNNDtheconcessionaireshallbeeligi

bletocharge100%ofquoted tippingfee.

ThePPPPartner shall carryout  various activities describedin Phase

[tolllsimultaneouslytoensurecompletionofthetaskassignedontime.

c)

d)

NND desires to select an independent Project Engineer who shall be Responsible to
review the design & drawings, monitor and certify the activities undertaken by
Concessionaire as per scope of work as defined in RFP as Appendix - A

The RFP document can be obtained from the office of NND. The cost of RFP which is
Rs.1000/- (Rupees one thousand only) shall be paid in cash or in the form of a
demand draft in favour of “Account officer Nagar Nigam Dehradun “ drawn on any
scheduled bank or nationalized bank , payable at Dehradun . the document is non -
refundable. RFP may also be downloaded from website of NND
www.nagarnigamdehradun.com . In case RFP is downloaded from the website
demand draft is to be submitted with the proposal. The Eligible Bidder (s)
purchasing the hard copy of the RFP must attach the copy of Receipt along with the

proposal.
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e) An EMD of Rs. 10,000/- in the form of Demand Draft in favour of Municipal
Commissioner, Dehradun is to be submitted along with proposal.

f) For the purpose of this RFP the term consultant / bidder/ Applicant means a single
Bidder (Individual, Proprietorship firm, private Limited Company.)

g) Joint venture is allowed for this project to enhance their technical and financial
capabilities and will be evaluated jointly. The lead bidder should fulfil technical
eligibility criteria.

h) The Applicant shall be a single entity who is either an Individual/sole
proprietorship/ partnership firm/ Company incorporated under the Companies Act,
1957

i) The Applicant should have worked as in the field of municipal waste for preparation
of DPRs for waste management, sanitary landfills, and independent engineering
services for Integrated Municipal Solid Waste [MSW] Management project.

2.0 Eligibility/Experience Criteria:

The Applicant must satisfy the following experience criteria:

The Applicant (each Individual) shall be individual, proprietorship firm, private limited

company or a corporate body registered under the appropriate law.

The bidder should have worked or working (for more than one year) for as project
engineer/independent consultant at least for one projects (either of the three as
described below) related to Municipal Solid Waste (MSW) in Government Department

of India or State Government.

1. Collection and Transportation of MSW of 200 TPD
Or

2. Composting or Refused Derived Facilities processing of 100 TPD MSW
Or

3. Management of Engineered Landfill Site receiving 50 TPD MSW

Bidder shall submit a documentary proof to support his or her claim.

Bidder’s similar experience in the state of Uttrakhand shall be preferred and will be
given weightage. The weightage shall be as per technical evaluation form as per
Annexure-A

Financial Capabilities:
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The bidder should submit certified balance sheets/Income Tax details in case of

applicants are individual entity for the 3 preceding financial years i.e. (2016-17, 2015-

16 and 2014-15) and shall be evaluated as indicated in technical evaluation form as

Annexure-A

The Applicant to provide list of key personnel (as per schedule 2) having appropriate

qualification(s)

A

The bidder shall furnish turnover details for the preceding 3 financial years (2016-
17, 15-16 and 14-15) along with balance sheet and shall be evaluated as per
Annexure-A

The bidder must not be blacklisted by any state or central government
departments or ULBs in India/or that the Bidder has not been subjected to or
made party to any litigation in respect of any urban infrastructure project for
which it has been engaged as consultant during the past 3 (three) years
preceding the proposal due date. A self-undertaking to the above effect shall be
included in the Technical Proposal of the Consultant.

The Applicants shall be responsible for all of the costs associated with the
preparation of their RFPs and their participation in the Selection Process. NND
will not be responsible or in any way liable for such costs, regardless of the
conduct or outcome of the Selection Process.

The RFP shall be valid for a period of not less than 180 (one hundred eighty)
days from the last date of submission of RFP (the “RFP Due Date”)

Performance Guarantee - The Successful Consultant shall submit a Bank
Guarantee equal to 1% (one per cent) of the Annual Contract Value (i.e. monthly
fee x 12) as Performance Guarantee. The EMD amount of the Successful
Consultant will be adjusted against the Performance Guarantee.

Interested applicants shall submit technical and financial proposal as per terms
of the RFP. Proposals shall be evaluated based on Evaluation Methodology to
select suitable applicant as Project Engineer.

Applicants shall be deemed to have understood and agreed to terms of RFP and
that no explanation or justification for any aspect of the Selection Process will be

given. NND’s decisions are without any right of appeal whatsoever.
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The Selection Process shall be governed by, and construed in accordance with,
the laws of India and the Courts at Dehradun shall have exclusive jurisdiction
over all disputes arising under, pursuant to and/or in connection with the
Selection Process.

To be eligible for evaluation of its Credentials, the Applicant must fulfil
minimum conditions of eligibility towards Eligible Experience, Financial
Capability and Key Team Members as set out in RFP.

Any Applicant which has been barred by the Central/State Government in India,
or any entity controlled by them, from participating in any project, and the bar
subsists as on the RFP Due Date would not be eligible to submit its RFP.

It shall be deemed that by submitting the RFP, the Applicant has made a

complete and careful examination of the RFP document.

NND shall not be liable for any omission, mistake or error on the part of the
Applicant in respect of any of the above or on account of any matter or thing
arising out of or concerning or relating to this Invitation for RFP document or the
Selection Process, including any error or mistake therein or in any information

or data given by NND.

Notwithstanding anything contained in this Invitation for RFP document, NND
reserves the right to accept or reject any RFP and to annul the Selection Process
and reject all RFPs, at any time without any liability or any obligation for such

acceptance, rejection or annulment, and without assigning any reasons thereof.

NND reserves the right to reject any RFP if at any time; a material

misrepresentation is made or uncovered.

The currency for the purpose of this Invitation of RFP document shall be the

Indian Rupee (INR).

The document its accompanying the RFP submission shall be placed in TWO
separateenvelopes and marked as “Technical Submissions” and “Financial

Submission”.
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RFP should be submitted before 4 pm Hours on the RFP Due Date at the address
provided in RFP in the manner and form as detailed in this Invitation for RFP

document.

RFPs received by NND after the specified time on RFP Due Date shall not be

eligible for consideration and shall be summarily rejected.

No RFP shall be modified, substituted, or withdrawn by the Applicant once
submitted.

The initial term of the Independent Project Engineer shall be for a period of 03
years and may be extended for subsequent next 2 years on discretion of NND
keeping in view of performance of project engineer.The annual increase of fee

shall be ten per cent every subsequent year.

A tripartite agreement shall be entered between the NND, Concessionaire and

the Project Engineer.

3.0 Format and Signing of RFP

a)

b)

The Applicant shall provide all the information sought under this Invitation for
RFP Document. NND would evaluate only those RFPs that are received in the
specified formats, complete in all respects and meeting the eligibility criteria.

The documents accompanying the RFP submission shall be placed in TWO
separate envelopes and marked as indicated below. The RFP submission shall

include:

Envelope 1: “Technical Submissions”

Cover letter as per Schedule 1 Eligibility CriteriaBalance sheet/Income Tax
Details

Resume of Key Personnel as per Schedule 2

Cost of Tender Document

EMD

Envelope 2: “Financial Bid”.

The 2 (Two) envelopes specified shall be placed in an outer envelope, which shall be

sealed Technical & Financial Submission envelopes and Outer envelope shall clearly
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bear the following identification: A“SELECTION OF CONSULTANTS TO WORK AS
Independent PROJECT ENGINEER for Door to Door Collection, Secondary Storage
and Transportation of Waste (C&T) Solid Waste Management System in
Rehabilitate, Upgrade, Operate, Manage and Transfer (RUOMT) Mode at
Dehradun

Each of the 2 (Two) envelopes and outer envelope shall also clearly indicate the name

and address of the Applicant. Incomplete proposals would be rejected.

4.0 Schedule of Selection Process:

Proposals received after the due date will be rejected outright.

S. No. Event Date / Time

1 Sale of Tender Document 30.04.2018 (10:00 AM to 5:00PM)

2 Last Date of Purchase of Tender | 17.05.2018 (10:00 AM to 5:00PM)
Document

3 Last Date Of Submission 18.05.2018( Before 3:00PM)

4 Opening of Technical Bid 18.05.2018( 4:00PM)

5 Opening of Financial Bid

5.0 Payments to Project Engineer
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(@)  All fees, costs, charges and expenses payable to the Project Engineer in
accordance with the terms of its appointment (collectively “the Remuneration”)

shall be borne by NND.

(b)  The concessionaire shall always provide one month’s advance payment to NND
towards remunerations of the project Engineer and in case of failure to do so,

NND may claim/deduct the same from any payment due to the concessionaire.

(C)  The Project Engineer shall, submit its invoice to the NND for payment of the
Remuneration (hereinafter referred to as “Project Engineer Invoice”)

Note: - Contracted Price is the final price arrived at after negotiations, if any with the

Consultant. Deduction of taxes shall be made from the fee at every stage of payment as

applicable, of GOI and State of Uttarakhand.
Replacement of the Project Engineer

(a) The NND may replace the Independent Project Engineer in any of the following

circumstances by giving a 30 days written notice:

(1) If, NND or the Concessionaire has reason to believe that the Project
Engineer has not discharged its duties in a fair, appropriate and diligent

manner;

(ii) if, in accordance with the terms of its appointment the Project Engineer

resigns or notifies its intention not to continue as the Project Engineer;

(iii) Any other circumstance which in the opinion of the Parties warrants

replacement of the Project Engineer.

6.0. Fraud & Corruption

Nagar Nigam Dehradun (NND) requires that the Consultant observe the highest
standard of ethics during the selection process and in execution of such contracts. In
pursuance of this policy, NND:

(i) Defines, for the purposes of this provision, the terms set forth below as follows:
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"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of any party in the
consultant selection process or in Contract execution;

“Fraudulent Practice” means a representation or omission of facts in order to
influence a selection process or the execution of a Contract;

“Collusive Practices” means a scheme or arrangement between two or more
Consultants, with or without the knowledge of a borrower, designed to influence
the action of any party in a consultant selection process or the execution of a
Contract;

“Coercive Practices” means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in a
Consultant selection process, or affect the execution of a contract; and

will reject a Proposal for award if it determines that the Consultant
recommended for award has directly, or through an agent, engaged in corrupt,
fraudulent, collusive, or coercive practices in competing for the contract in
question;

will sanction a party or its successor, including declaring ineligible, either
indefinitely or for a stated period of time, such party or successor from
participation in NND financed activities if it at any time determines that the
consultant has, directly or through an agent, engaged in corrupt, fraudulent,
collusive or coercive practices in competing for, or in executing, a NND financed
contract; and

will have the right to require that, in consultant selection documentation and in
contracts financed by the NND, a provision be included requiring consultants to
permit NND or its representative to inspect their accounts and records and other
documents relating to consultant selection and to the performance of the contract

and to have them audited by auditors appointed by the NND.

7.0. Taxes and Duties

The Consultancy Services are subject to taxes. The GST at prevailing rates (currently

18%) shall be claimed by the Consultant in accordance with the applicable laws as a

separate item in their monthly invoice. The amount of the service tax and all other taxes

shall be excluded from the Consultants’ financial proposal, as they will not be evaluated.
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The payment of remuneration to the Consultant is subject to deduction of other taxes at
source, as per prevailing rates and laws.
8.0. Confidentiality
The Consultant shall treat all information, reports & other submissions made by them as
confidential, and shall take all reasonable precautions that all who have access to such
materials treat this in confidence. With respect to Questionnaire & Survey of
participants in projects all information gathered should be treated as confidential.
11. Ownership of Data, Information & Documentation
All data collected, software developed, information generated and documentation
prepared under the scope of this assignment shall be the property of Municipal
Commissioner, Municipal Corporation Dehradun Any reproduction, in part or full of the
submissions made would require permission of Municipal Commissioner, Municipal
Corporation Dehradun
9,0. Additional Work
If, in the opinion of the Municipal Commissioner, Dehradun Municipal Corporation, it is
necessary to carry out any work outside of the Terms of Reference for the purposes of
the Project in addition to the Services, the Consultant shall carry out such additional
work and with the prior authorization of the Municipal Commissioner, Municipal
Corporation Dehradun Personnel required and the fees for such services shall be
decided by mutual understanding.
10.0. Review Committee
A review committee comprising the following official has been formulated to discuss
and approve the suggestions and planning proposed by the Consultant as in the Scope of
Work described.

1. Municipal Commissioner, Nagar Nigam Dehradun.

2. Additional Municipal Commissioner, Nagar Nigam Dehradun.

3. Sr. Municipal Health Officer, Nagar Nigam Dehradun.

4. Senior Finance Officer, Nagar Nigam Dehradun.

5. Executive Engineer, Nagar Nigam Dehradun
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11.0. Key Team Members

S. No | Key Professional Qualification
Public Health/Environmental | Bachelors in Environmental/Public Health
1. Engineer ( Project Co-ordinator)- 1 | Engineering/MSc  (Environment)  with
no. minimum 10 years’ experience.
Site Supervisors (3 nos.) Graduate/Diploma/Masters in Science
2. with 3 years of experience
Financial Expert (part time) CA/ICWA/MBA/M.Com (Finance) with 3
years of experience
4, Civil Engineer (part time) BE/B.Tech(Civil engineering) with 5 years
of experience in similar types of projects
5 Legal Expert (Part Time) Bachelor of Law with 10 vyears of
experience
6 MIS Expert (full time ) Degree/Diploma (MIS) with 3 years of
experience.

12.00 Technical Evaluation Criteria (Annexure - A)
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S,No Marks
1 Applicants who | Individual Entity/Sole
satisfy the Minimum | proprietorship/ partnership
Conditions of | firm/ Company
Eligibility shall be | incorporated certificate 10
short listed for
participation in the
next stage of the
Selection Process
2 Audited Balance | Rs.25 to 50 lac = 8
Sheets/Financial Details Rs.50 to 100 lac = 9|10
More thanRs100 lac =10
3 Documentary proof for | 1.IndependentEngineerin
working in the field of gproject for SWM(C &T,
waste management
independent  engineering | Composting, RDF, SLF)
services for solid waste a) 1-project = 15
management projects. proJ -
b) 2 projects = 30 | 40
2. Preparation/Revision
of SWM DPR = 05
3.Similar working
experience in
Uttrakhand = 05
Key Personnel 10
1. Project Head
Engineer/Environment
at Engineer (Project Co-
ordinator)
2. Financial Expert 5
3. Civil Engineer 5
4. MIS Expert 2.5
5. Legal Expert 2.5
5 Approach& 15
Methodology(Approach
towards project, Activity
Schedule, Time/Manning
Schedule, Deliverables
Total 100

a) For technical qualification, the bidder should score minimum 60% marks.
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b) Quality Cost Based Selection (QCBS) shall be followed up for selection of
consultant.To allow comparison on a common basis, each Financial Bid will be
carefully scrutinised and an Quoted Total Price (QTP) will be determined. The
Financial Bid with the lowest QTP will receive the maximum score of 1,000 marks.
The score for each other Financial Bid will be inversely proportional to its QTP and
will be computed as follows: Sf= 1,000 x Fm / F where: Sf is the financial score of the
Financial Bid being evaluated, Fm is the QTP of the lowest priced Financial Bid , F is
the QTP of the Lowest Financial Bid under consideration. Following completion of
the evaluation of Technical and Financial Bids, the final ranking of the Bids will be
determined. This will be done by applying a weight of 0.70 (70%) and 0.30 (30%)
respectively to the technical and financial score of each evaluated qualifying
Technical and Financial Bid and then computing the relevant combined total score
for each Consultant.

The Bids shall be ranked as per their total score arrived as per the above quoted
method. The bidder scoring highest total marks based on the cumulative technical

and financial evaluation shall be the selected consultant.

Schedule 1
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Cover Letter

Dated:

The Municipal Commissioner

Nagar Nigam Dehradun

Dehradun

Sub: Selection of Independent Project Engineer forDoor to Door Collection

Secondary Storage and Transportation of waste (C &T ) Solid waste Management

System Rehabilitate Upgrade operate Manage and transfer (RUOMT) Mode at Dehradun

Dear Sir,

With reference to your Invitation for RFP document dated ---------------- , we, having

examined the Invitation for RFP document and understood its contents, hereby submit

our RFP for the aforesaid Project.

1.
2.

The RFP is unconditional and unqualified.

All information provided in the RFP and in the Schedules is true and correct and
all documents accompanying such RFP are true copies of their respective
originals.

We acknowledge the right of MCD to reject our RFP without assigning any reason
or otherwise and hereby waive our right to challenge the same on any account
whatsoever.

We certify that in the last 3 (three) years, we have neither failed to perform on
any contract, as evidenced by imposition of a penalty or a judicial
pronouncement or arbitration award, nor been expelled from any project or
contract nor have had any contract terminated for breach on our part.

We have not directly or indirectly or through an agent engaged or indulged in
any corrupt Practice, fraudulent practice, coercive practice, undesirable practice
or restrictive practice, as Defined in Clause of the Invitation for RFP document, in
respect of any tender issued by or Any agreement entered into with NND or any
other public sector enterprise or any Government, Central or State;

We understand that you may cancel the Selection Process at any time and that

you are neither bound to accept any RFP that you may receive nor to invite the
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Applicants to submit their RFPsfor the Project, without incurring any liability to

the Applicants

7. We believe that we satisfy the Conditions of Eligibility and meet the
requirements as specified in the Invitation for RFP document and are qualified to
submit RFP in accordance with the provisions of the Invitation for RFP
document.

8. We certify that no investigation by a regulatory authority is pending either
against us or against our Associates or against our CEO or any of our Directors/
Managers/ employees

9. We have studied all the Invitation for RFP document carefully and also surveyed
the Project site.

10. We agree and understand that the RFP is subject to the provisions of the
Invitation for RFP document. In no case, we shall have any claim or right of
whatsoever nature if we are not shortlisted or our RFP is not opened.

11. We agree to keep this offer valid for 180 days from the RFP Due Date specified in
the Invitation of RFP document.

12. We agree and undertake to abide by all the terms and conditions of the Invitation
of RFP document.

Yours faithfully,

(Signature of the Authorised signatory)

(Name and designation of the of the Authorised signatory)

Name and seal of Applicant
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Schedule 2

Key Personnel

Format of Curriculum Vitae (CV) for Proposed Key Personal Proposed

Position

Name of the staff

Date of Birth

Education

Experience in Years

Employment From:

Records Employer:
Position Held :
From:
Employer:
Position Held :
From:
Employer:
Position Held :

Schedule - 3

Composition of the Team Personnel and the task which would be assigned to each
Team Member

1. Technical/Managerial Staff

SI.No. Name Position Task assignment

2. Support Staff

SI.No. Name Position Task assignment
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Schedule -4

Financial Details of the | Turnover (In Lacs)

Applicant Description

FY 2014-15

FY 2015-16

FY 2016-17

Schedule - 5

WORK PLAN TIME SCHEDULE

A. Field Investigation
SI. Item Month wise Program
No. 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
B. Compilation and submission of reports
1. Plan for submitting monthly assessment Reports
2. Plan for submitting monthly waste quantity received and processed
C. Ashort note on the line of approach and methodology outlining various steps for
performing the study.

D. Comments or suggestions on "Terms of Reference.
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Schedule - 6 (In the Letter Head of the Bidder)

DETAILED FORMAT FOR FINANCIAL PROPOSAL

Sr.No Monthly

01 Scope of Work Professional Fee (in
Request for Proposal for “Door to Door | words and figures)
collection, Secondary Storage of Waste (Collection & | in INR

Transportation) Solid Waste Management System in
RUOMT Mode” at Dehradun in Uttarakhand
under Public Private Partnership mode
Having gone through this RFP document and
having fully understood the Scope of Work for
the Project as set out in this RFP document

Schedule - 7

WORK PROGRAM AND TIME SCHEDULE FOR KEY PERSONNEL
MONTHS

Name Position 123456789 10 11 12 Number of months

Total

Reports Due/Activities and Duration

1.

PO ®NOUTAEWN

0.
Field Full Time Part Time Reports due Activities Duration 28
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Schedule - 8

INDEPENDENT PROJECT ENGINEER CUM PROJECT MANAGEMENT CONSULTANT
SERVICES CONTRACT

This AGREEMENT (“Contract”) is made on the
Nagar Nigam Dehradun , Uttarakhand (hereinafter called the NND)

And M/s Channai MSW Private Limited, Hyderabad (hereinafter called the CMPL)

day of , 2018, between

And M/s. , having its registered office at (hereinafter called the
Consultant).

WHEREAS NNDis currently engaged in developing Integrated Municipal Solid Waste
Management Project for Dehradun Municipal Corporation (hereinafter referred to as
Project). The Project is “Door to Door collection, Secondary Storage of Waste (Collection
& Transportation) Solid Waste Management System in RUOMT Mode”WHEREAS in
connection with the development of this Project, NND intends to engage a Consultant
who will act as the Independent Engineer cum Project Management Consultant.
WHEREAS the selected Consultant will work with NND in establishing adequate control
systems and procedures as Independent Engineer cum Project Management Consultant
during the construction, operation & maintenance phase of the Project as per Scope of
Services of Concessionaire. WHEREAS the NND has selected the Consultant through a
competitive tender process to carry out the work as Independent Engineer cum Project
Management Consultant and related work necessary for the effective implementation of
the Project on the terms and conditions hereinafter set forth and the Appendices
attached hereto and specific authorizations related thereto, which the Consultant has

agreed to do; NOW THEREFORE the parties hereto agree as follows:
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Clause 1: Services

The work to be performed by the Consultant under the Contract (such work being
hereinafter called the Services) is more particularly described in the Terms of Reference
(TOR) set forth in Appendix A. The Services, Facilities and Equipment to be provided by
NND are provided in Appendix B.

Any modifications to such TOR that materially impact upon the Services shall be
effected only through mutual discussions and agreement and such modifications shall

be signed by and between the Parties.

Clause 2: Reports.

The Consultant shall submit to the NND, Monthly Progress Report of the Project in

English language depicting the progress of the Project as per the tender documentation

and the Concession Agreement signed between NND and  the

Operator/Concessionaire.All written communications under the Contract, including any

correspondence between the Consultant and the MCD shall be in English.

Clause 3: Personnel.

(a) The Services shall be carried out by the personnel (“Personnel”) of the
Consultant and the Consultant shall be responsible for the payment of salary and
other employee benefits to the Personnel. The NND shall not be responsible for
any payment to the Personnel of the Consultant.

(b) The Consultant shall, at all times, ensure that there is a Project Manager to
supervise and coordinate the operations of the personnel in the field as well as
such other personnel as may be required for the satisfactory performance of the
Services and the Project Manager shall be responsible for liaison between the
Consultant and the NND. The list of Personnel shall be in line with the RFP issued
by NND for the appointment of the Consultant.

(c) The Consultant shall inform in writing to the NND on the authorized signatory of

the Consultant who shall sign the reports and invoices from the Consultant side.

Page 25




Request For Proposal Documents Nagar Nigam Dehradun

Clause 4: Commencement Date.

The Consultant shall commence the Services within Thirty (30) calendar days upon the

NND has given to the Consultant the Work Order. It is presently anticipated that

fieldwork will commence not later than 2018.

Clause 5: Date of Arrival.

The Consultant shall promptly inform the NND of the date of arrival of the personnel in

the site.

Clause 5: Maximum Payment to the Consultant & Duration of Services.

@)

(b)

(c)

(@)

Subject to subparagraph (b) hereunder, and except as may be otherwise agreed
between the Parties, and notwithstanding any other provisions of this Contract,
monthly payments to the Consultant under this Contract shall be Rs.
(Rupees__) per month being the quoted amount of the Consultant in his
Proposal submitted to the NND.

The amount specified in Subparagraph (a) here above has been fixed on the basis
of the Financial Quote received from the Consultant in the competitive Bid
Process and is for a period of 3 (Three) years from the date of issue of the Work
Order (“Term of Service”). The initial duration of the services of the Independent
Engineer cum Project Management Consultant is 3 (Three) years from the date of
issue of Work Order (“Initial Term”). Upon completion of the Initial Term, the
Contract will be extended for a further duration of 2 (two) years provided there
is no delay to the project caused due to the Consultant. Beyond the above
durations, any extension will be at the discretion of the NND.

The annual increase of the monthly fee is fixed at ten per cent as per RfP for the
Initial Term and for any extensions thereon.

The expenditure of the Consultant towards handling of the assignment and
approval processes including visiting the office or plant of the Concessionaire or
visit by experts toDehradun/other sites for the purpose of the project, statutory
authorities, inspection of sites/factories, inspection of materials at manufactures
place, quality or other tests of samples or equipment, communication etc. shall

be reimbursed by NND upon submission of actual bills.
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Clause 6: Accounts for Payment.

a. All payments under this Contract shall be made to the following account(s) of the
Consultant:
A/c Name:
A/c. Number:

b. The Consultant shall submit its invoices to the Municipal Commissioner, NND.

The schedule of payments will be monthly.

Notes:

1. Contracted Price is the final price arrived at after negotiations, if any with the
NND.

2. Deduction of taxes shall be made from the fee at every stage of payment as

applicable, of GOI and State of Uttarakhand.

3. The services are subject to taxes. The Goods Service Tax at prevailing rates
(currently 18%) will be paid to the Consultant in addition to the agreed
remuneration in accordance with the applicable laws. The payment of
remuneration to Consultant is subject to deduction of other taxes at source, as

per prevailing rates and laws.

Clause 7: Authorized Representative of Consultant. Any action required or
permitted to be taken and any documents required or permitted to be executed under
this Contract may be taken or executed on behalf of the Consultant by the designated
representative and on behalf of the NND by Municipal Commissioner, MCD.
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Clause 8: Notices and Requests. Any notice or request required or permitted to be
given or made under the Contract shall be in writing and in the English language. Such
notice or request shall be deemed to be duly given or made when it shall have been
delivered by hand, mail, or facsimile in writing to the party to which it is required to be
given or made at such party's address specified below or at such other address as such
party may specify in writing.

For MCD

Designation: Municipal Commissioner

Address:

Phone:

Fax:

For the Consultant:

Name:

Designation: Address: Telephone Nos.:

Clause 9: Notice of Delay:

In the event that the Consultant encounters delay in obtaining the required services or

facilities for the conduct of the Services, the Consultant shall promptly notify the NND of

such delay, and may request an appropriate extension of time for completion of the

Services.

Clause 10: Effective Date & Termination.

The Contract shall become effective upon the issue of the Work Order by NND to the

Consultant. This Contract can be terminated by the NND upon:

(i) The Consultant has failed to commence its activities within the stipulated time
frame mentioned in the Work Order/agreement or within such extension of time
given by NND, as applicable.

(ii) The Consultant has failed to submit the monthly progress reports for a period of
a continuous three months

(iii) Any representation made or warranties given by the Consultant under this
Agreement is found to be false or misleading.

(iv) The Consultant assigns the Contract in favour of any person, save and except as

otherwise expressly permitted by the NND.
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A resolution for voluntary winding up has been passed by the shareholders of
the Consultant’s company.

The Consultant is ordered to be wound up by a court of competent jurisdiction
except for the purpose of amalgamation or reconstruction, provided that, as part
of such amalgamation or reconstruction, the property, assets and undertaking of
the Consultant are transferred to the amalgamated or reconstructed entity and
that the amalgamated or reconstructed entity has unconditionally assumed the
obligations of the Concessionaire under this Agreement.

The Consultant suspends or abandons the Contract without the prior consent of
NND, provided that the Consultant shall be deemed not to have suspended/
abandoned operation if such suspension/ abandonment was (i) as a result of
Force Majeure Event and is only for the period such Force Majeure is continuing,
or (ii) is on account of a breach of its obligations by NND thereby forcing the
Consultant suspending the work under the Contract.

The Consultant unlawfully repudiates this Contract or otherwise evidences an

intention not to be bound by this Contract.
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Clause 11: Miscellaneous.

(@) No delay in exercising, or omission to exercise, any right, power or remedy accruing
to either party under this Contract upon any default shall impair any such right,
power or remedy, or be construed to be a waiver thereof or an acquiescence in such
default; nor shall the action of such party in respect of any default, or any
acquiescence in any default, affect or impair any right, power or remedy of such
party in respect of any other or subsequent default.

(b) The Appendices attached hereto, which including this Agreement collectively
constitutes this Contract (as defined hereinabove) are each integral and substantive

parts of this.

Contract are fully binding on each of the parties hereto as of the effective date of this
Contract. IN WITNESS WHEREOF, the parties hereof have caused the Contract to be

signed in their respective names as of the day and year first above written.

FOR AND ON BEHALF OF
(NND)

Authorized Representative
FOR AND ON BEHALF OF

(THE Concessionaire)

Authorized Representative
FOR AND ON BEHALF OF
(THE CONSULTANT)

Authorized Representative
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APPENDICE - A

A. Scope of Services/Terms of Reference

B. Services, Facilities and Equipment to be provided by NND

Appendix—-A
Scopeof Services/Termsof Reference for
Independent Project Engineer

1.5 Feeandexpenses

a.1.1 Indeterminingthenatureandquantumofdutiesandservicestobe
performedbytheProjectEngineerduringtheDevelopmentPeriodandConstructionP
eriod,theAuthorityshallendeavorthatpaymentstotheProjectEngineeronaccountoff
eeandexpenses through competitive bidding
process.PaymentsshallbebornebytheConcessionaireinaccordancewiththeprovis
ionsofthisAgreementandpaidthroughtheAuthority (NND).

a.1.2 ThenatureandquantumofdutiesandservicestobeperformedbytheProjectEngineer
duringtheOperationPeriodshallbedeterminedbythe
AuthorityinconformitywiththeprovisionsofthisAgreementandwithdueregardfore
conomyinexpenditure.AllpaymentsmadetotheProject
EngineeronaccountoffeeandexpensesduringtheOperationPeriod,

shallbebornebytheConcessionaireand will be paidthroughthe Authority (NND).

2.0RoleoftheProjectEngineer As defined in Concession Agreement of

Concessionaire

2.1 TheProjectEngineerisexpectedtoplayapositiveandindependentrole
indischargingitsfunctions,therebyfacilitatingthesmoothimplementationandoperatio
noftheProject.Broadly,theroleoftheProjectEngineeristo:

c) independentlyreview,monitorandwhererequiredbytheAgreement,
toapproveactivitiesassociatedwiththeDesign,Construction,OperationandMaintenanc
eoftheProjectFacilitiestoensurecompliancebytheConcessionairewiththeConstruction
RequirementsandOperation&MaintenanceRequirements,

d) Certifyonadailybasis,thefollowingquantumofMSW:
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CollectedbyConcessionairefromDoortoDoorCollection&otherdesignatedsources
TransportedtotheProcessingSite

Deliveredattheprocessingsite

iv.  processedattheWasteProcessingfacility
v.  landfilled atthe Landfill Facility
vi.  returnedfromtheProjectFacilityasNon-confirmingWaste
c) reporttothePartiesonthevariousphysical,technicalandfinancialaspectsof
theProject basedon inspections,site visitsand Tests,
d) assistthePartiesinarrivingatanamicablesettlementofdisputes, shouldtheneed
arise, and
ScopeofServices

TheservicestobeprovidedbytheProjectEngineerarelistedbelow.In

addition,thescopeofserviceswouldalsoincludesuchotherfunctionsasarerequiredtobeund

ertakenpursuanttospecificprovisionsoftheAgreement.

ImplementationPeriod-DesignandPlanning

ReviewofthefollowingsubmittedbytheConcessionaire:
Implementation/ConstructionPlan
(1) DetailedProjectReports;
(i)  Drawings
(ifi)  QualityAssurancePlan;
(iv)  O&MPlanPhasel
(\2) O&MPlanPhasell
(vi)  O&MPlanPhaselll

ImplementationPeriod-Construction

(i)

TheProjectEngineerwouldmonitor,inaccordancewithGoodIndustry
Practice,theprogressinimplementationandensurecompliancewiththe
ConstructionRequirements.ForthispurposetheProjectEngineershallundertake,
inter alia, the following activitiesand where appropriate make
suitablesuggestions:

monitor theprogressinimplementation oftheProjectbased

onthelmplementation/ConstructionPlansubmittedbytheConcessionaire;
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reviewandapprovethematerialtestingandmixdesignsresultsandrecommendspeci
altests,whererequired,formaterialsand /orcompletedworks,requireremoval /subst
itutionofunsuitablematerialsand /orworksandreportdeficienciesinrespect  ofthe
same toDNN;

reviewandmonitorthequalityassuranceandqualitycontrolproceduresfollowedbyt

heConcessionaire;

(iv) reviewthemanpowerandequipmentdeployedbytheConcessionaire;

(v)  monitortheConstructionWorksforconformitywiththeProjectRequirements;

(vi)  verifythe'As-
Built'drawingsforeachcomponentoftheworkspreparedbytheConcessionaireandre
quireremovalofdeficienciesfoundtherein;

(vii) reviewthesafetyandtrafficmanagementmeasuresimplemented;

(viii) reviewandascertainthecostvariationarisingasaresultofChangein Law and
determinethe Additional Cost;

(iX) require,monitorandreviewtheresultsofTeststobecarriedoutbytheConcessionairei
naccordancewiththeConstructionRequirementsand/orO&MRequirements;

(X)  requiresuspensionofwholeoranypartoftheConstructionWorksifinitsreasonableopi
nionthesamedoesnotconformtotheConstructionRequirements;

(xi) issueProvisionalCertificateand/orCompletionCertificateinaccordancewiththeappl
icableprovisionsoftheAgreement;and

(xii) IssueCertificate inaccordancewithClause5.4ofthisAgreement.

(xiii) ReviewandassistinfinalisationoftheO&MManualandfirstannualO&MPlanprepared
bytheConcessionaire.

OperationsPeriod

DuringthisperiodtheProjectEngineerwouldmonitor,in

accordancewithGoodIndustryPractice,theoperationsandmaintenanceactivitiesundertake

nbytheConcessionairesoastoensurecompliancewiththeO&MRequirements.Thespecificac

tivitiestobeundertaken wouldincludethefollowing:

(xiv)

(xv)

reviewtheO&MPlanssubmittedbytheConcessionairefromtimetotimeandassistthe
Concessionaireinfinalisingthesame;
monitorO&Mactivities(includingmaintenanceofequipment,

standardsofservice,safetyandenvironmentalissues)andtheoverallqualityofO&Mac
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tivitiessoastoensurecompliancebytheConcessionairewiththeO&MRequirements,
0&MPlanandO&M Manual;

periodicallyreviewtheO&M Manualforadequacy;
inspecttheProjectFacilitiesatleastonceamonthandasandwhenexigenciesrequireto
ascertainconformitywithProjectRequirements;
reviewandascertainthecostvariationarisingasaresultofChange in Law and
determinethe Additional Cost;

Undertake aquarterlyreview ofthevarious recordsandregisters
tobemaintainedbytheConcessionaire(includingtherecordsrelatingtocomplaintsa
ndaccidents)andsuggestsuitableremedialmeasures/procedures, wherenecessary.
Review of IEC work undertaken by concessionaire

Verification and auditing, and maximise ofUser’s Charges being collected by
Concessionaire

Co-ordination between C & T and P & T at Sheeshambada site

GIS tracking of vehicles and bins

Review and monitoring of complaint cell

To review and monitor activities of complaint cell established by concessionaire.

TheProjectEngineershallcertifythequantityofMSWcollected,

transportedanddeliveredtoprocessingsitebytheConcessionaireona daily basis.

IntheeventofEmergency,theProjectEngineershallassistthe

Concessionaireindealingwiththesameandifnecessaryrequireorpermit,asthecasemaybe

,theConcessionairetotakesuchappropriatestepsormeasuresincludingwherenecessaryd

ecommissioningofanyProjectFacilities.

Appendix B

Services, Facilities and Equipment to be provided by NND /Concessionaire
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NND will provide the following services, facilities and equipment for the conduct of the
Services of the Consultant.
1. NND will depute an official for the regular interaction including for settlement of

bills of the Consultant.

2. NND will assist the Consultant in obtaining all relevant information pertaining to
the project.
3. Office infrastructural facilities (furnished office with net/phone/computer

facility) shall be provided by the concessionaire at suitable location at Dehradun.
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