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FOR
CONSULTANCY SERVICES
FOR
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OF
SUPPORT TO URBAN STREET VENDORS
UNDER
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NAGAR NIGAM DEHRADUN
Schedule of Bidding Process:
 Would endeavor to adhere to the following schedule during the Bidding Process: 

	Sr.     No.
	Event Description
	Date



	1
	Last date for purchase of  Tender                                                                                       document
	10 April  2015 up to 3:00 P.M.


	2
	Pre Bid Meeting
	6 April 2015 at 3:00  PM

	3
	Last Date for submission  of  Tender Document (Bid)
	15 April  2015 up to 3:00 P.M.



	4
	Date and time of opening of tender document (Technical offer)
	17 April  2015  at 3:00  P.M.

	5
	Date and time of opening of Financial proposal
	Shall be intimated to Technically qualified bidders.


General terms and condition
 

Nagar Nigam Dehradun, invites detailed Technical and Financial proposals from interested and experienced consultants / Firms/ Company for the appointment of consultant for the consultancy service for the various components under Support to Urban Street Vendor under NULM. 



The above assignment is for consultancy services for survey of street vendors and preparation of street vending plan with funding under the Grant in aid scheme of Ministry of Housing & Urban Poverty Alleviation has issued guidelines Support to Urban Street Vendors (SUSV) under National Urban Livelihoods Mission (NULM). 

Instructions to Bidder
1. Bidders should submit their proposals within the requisite time period . 

2. Bidders are to complete the Request for proposal and provide all the other documents/information in sufficient detail. The completed Request for proposal application form and other documents must be prepared and submitted in original.
3. Bidder shall submit only one proposal for the project in response to this RFP documents Any Entity which submits in more than one proposal for the same assignment will be disqualified and will also cause the disqualification of consortium in which it is a member 
4. The Proposals received from the Bidder shall be evaluated on the basis of the criteria set out in this RFP.
5. A power of attorney for signing of proposal needs to be furnished as per format 5.

6. In case of consortium, additional requirements for proposals should be submitted.

7. The proposal shall contain the information required for each of the member of the consortium
8. The proposal shall be signed by the duly authorized signatory of the lead member and shall be legally binding on all the members of the consortium.
9. In case of consortium the members should submit a power of attorney in favor of lead member as per format provided in format 6
10. Bidders requiring any clarification on the RFP Documents may notify Mukhya Nagar Adhikari, Nagar Nigam, Dehradun in writing within such date as specified in the schedule of bidding process.
11. On any prior to the proposal due date Mukhya Nagar Adhikari, Nagar Nigam, Dehradun may for any reason modify the tender document by the issuance of agenda.
12. The bidder shall be responsible for all the costs association with the preparation of its proposal and its participation in the bidding process .

13. All documents must be in English language and each page of the Request for Proposal Application Form must be duly completed. Each page of the Request for proposal document must be signed, numbered & stamped as a token of acceptance of the terms & conditions of the contract. Any unsigned and unstamped document will not be considered. 

14. The currency for the purpose of the proposal shall be in the Indian Rupees(INR)
15. A copy of  survey format is attached with RFP . If some information is left in this format the agency may incorporate their points in survey format 
16. The Proposal shall remain valid for a period of not less than four months from the Proposal Due Date. 
17. Nagar Nigam Dehradun reserves the right to reject any proposal that does not meet this requirement.    
18. Bidder may carry out Project Inception/ Site visit at any time at their cost.
19. The bidder is expected to examine carefully the contents of all the documents provided failure to comply with the requirement of tender documents will b at the bidder’s own risk.
20. All correspondence/ enquiries should be submitted to the following in writing by post / courier

   MUKHYA NAGAR ADHIKARI

   NAGAR NIGAM

   1, PATEL ROAD

   DEHRADUN, UTTARAKHAND

The Bidder would provide all the information as per this RFP, only those proposals that are received in the required format will be evaluated. Mukhya Nagar Adhikari, Nagar Nigam, Dehradun reserves right to reject any proposal that is not in the specified format.
. 
TECHNICAL AND FINANCIAL QUALIFICATION CONDITIONS:

1. Technical Proposal Submission Envelop ‘A’.

2. Technical Proposal Would include along with appropriate certificates/ documents-

3. The bidder must be a company registered in India and should be in existence for at last 3 years 

4. The bidder should have PAN card with up to date income Tax Returns.  

5. Covering Letter as per Format 1
6. Anti-Collusion Certificate as per format 2
7. Organization Status, structure and registration/incorporation details of the company/firm with supporting documents. 

8. Brief description on Understanding of the scope of work, and brief approach.

9. Last 3 years of relevant experience of the company/ consortium. 

10. The bidder should have a minimum turnover of Rs. 50.00 Lakhs  in the last three years). 

11. Copy of audited Profit & Loss Statement and Balance Sheet for the last 3 financial years         ( 2011-12, 2012-13, 2013-14). 

12. Power of attorney for signing of proposal as format 5.

13. In case of consortium the member would submit a power of attorney in favour of the lead member as per format provided in format 6.
14. Joint bidding agreement as per format 7
15. Project detail sheets comprising previous experience of the firm in similar types of assignments’ completed/ ongoing .on format 8
16. Proposed experts team relevant to the project use format 9
17. Project Methodology use format 10
18. Financial proposal as per the format set out in format 11
19. Technical Proposal shall be placed in an envelope clearly marked “TECHNICAL PROPOSAL’’. 

20. Financial Proposal shall be placed in a separate sealed envelope and clearly marked as ‘FINANCIAL PROPOSAL’
21. The Proposal shall be typed or written in indelible ink and shall be signed by a person duly authorized to sign on behalf of the Consultant. This authorization shall consist of a written confirmation and shall be attached to the Technical Proposal. The name and position of each person signing the authorization must be typed or printed below the signature.  

22. The Envelope marked as Technical Proposal and Financial Proposal shall be placed in a separate Outer Envelope containing the Name of the Assignment and address for the submission of Proposal as mentioned in Data Sheet.  

23. Proposals should be submitted before 1500 hours IST on the Proposal Due Date mentioned in the Schedule of Bidding Process, to the address provided in the manner and form as detailed in this RFP Document. Applications submitted by either facsimile transmission or telex will not be acceptable. 

24. Any Proposal received by  after 1500 hours IST on the Proposal Due Date will be returned unopened to the Bidder. 

25. In Stage I of Proposal Evaluation, the Key Submissions submitted by the Bidders shall be checked for responsiveness with the requirements of the RFP Document. The evaluation of Financial Proposal of a Bidder shall be taken up only after the contents of the Key Submissions are found to meet the requirements of this RFP Document.  reserves the right to reject the Proposal of a Bidder without opening the Financial Proposal if the contents of Key Submissions are not substantially responsive with the requirements of this RFP Document.  

26. In Stage II, the Financial Proposals of all the Bidders who pass the Stage I evaluation will be opened in the presence of the Bidders’ representatives who choose to attend. The Bidders’ representatives who choose to be present shall be required to sign and record their attendance. 

27.  reserves the right to accept or reject any or all of the Proposals without assigning any reason and to take any measure as it may deem fit, including annulment of the bidding process, at any time prior to award of Project, without liability or any obligation for such acceptance, rejection or annulment. 

28. The Successful Bidder shall furnish 5% Performance Security of the awarded cost by way of DD/FDR/CDR/NSC from any scheduled bank in favour of The Mukhya Nagar Adhikari, Nagar Nigam Dehradun. 

29. The RFP document can be downloaded from http://www.nagarnigamdehradun.com 
30. The cost of tender document is Rs 5,000.00 (Rs Five Thousand Only). The Proposals must accompany with cost of RFP in the form of a bank draft in favour of “Mukhya Nagar Adhikari, Nagar Nigam Dehradun” payable at Dehradun of Rs 5,000.00 (Rs Five Thousand Only).  

Data Sheet& Bidding Schedule

	
	DATA


	Name of the Project


	Selection of Consultant for Consultancy Service for

various components of SUSV, under NULM



	Location of the Project


	Dehradun City

	Name and Address for

submission of Proposals


	Mukhya Nagar Adhikari
Nagar Nigam 1Patel Road Dehradun

	Name and Address for

Correspondence with Nagar

Nigam Dehradun

	Mukhya Nagar Adhikari

Nagar Nigam 1Patel Road Dehradun
Ph: 0135 2655620

Fax: 0135 2651060

	Period of Proposal Validity
	180 days from Proposal Due Date or any extension thereof, sought by the Nagar Nigam Dehradun

	RFP Cost(in form of DD, payable at

Dehradun)


	Rs. 5000.00

	Earnest Money Deposit

(FDR/DD/NSC)


	Rs. 25000.00

	Performance Security

Valid till the completion of

project


	5% of the awarded cost

	Financial Proposal Opening

Issue of Letter of Award

(LOA)


	Expected Within 30 days period of Financial proposal opening or any extension specified by Nagar Nigam


Terms of Reference

3. Project Background 
Street vendors constitute an important segment at the bottom of the pyramid of the informal economy in cities. Street vending provides a source of self-employment, and acts as a measure of urban poverty alleviation. Street vending also has a prominent place in the urban supply chain, and provides inexpensive and convenient access to goods and services to all segments of the population including the poor. Street vending is therefore an integral part of the economic growth process in urban areas. Low levels of education and skills, limited access to formal credit and micro enterprise support constrain street vendors’ ability to access emerging market opportunities. On account of  being unorganized and self-employed, street vendors and their families often lack in any linkage to social security, welfare and assistance schemes and initiatives of the Government. This makes street vendors and their families vulnerable in difficult times, or when they may require assistance for unforeseen expenses.
In this context, Nagar Nigam Dehradun seeks to address the concern of Urban Street Vendor by Identification of Street Vendors, preparing the Street Vending Plan (SVP), and detailed Infrastructure plan for Dehradun City. The brief description of the tasks to be undertaken in this project is listed as below:
1. Survey and Issue of Identity Cards 
2. Identifying the street vendors     
The first and foremost task is to identify the street vendors. Street vendors in Dehradun have to be identified and estimated and numbered at ground level for Biometric process. As stated in the RFP document, the vendor has to be divided into three categories: 

1. Stationary 

2. Peripatetic 

3. Mobile. 
Once the vendor list is finalized, the following tasks have to be undertaken:

1. Identification of weekend markets zones.

2. Indentification of  the street vending markets/outlets along-with the capacity of street vendors. 
3. Identification and description of the procedure of  allotment of sufficient space for temporary ‘Vendors’ Markets’(e.g. Weekly Haats, Rehri Markets ,  Festival Bazaars, Food Street Marts etc.) 

In the meantime, mapping marking the vendor location, Bio-metric survey with photographs of the vendors has to be undertaken. The approach of the same is listed  below: 

3.2.2. Vendor Census Survey 
3.2.3. Consultant has to conduct of survey for identification and enlisting of street vendor and it has to be carried out with trained enumerators in a digital. The survey should preferably be conducted on a whole city basis. Alternatively, the Consultant may also choose to complete the survey in a phased manner, covering one area (ward/ zone/ specified part of city) at a time. In this case, the area identified should be sufficiently large to accommodate mobility of vendors within the area. The survey must cover all street vendors in the area being surveyed. Consultant has to developed methodology for conducting the survey. At a minimum, the survey must include Name, Name of parents, Permanent Address ,Present Address ,Identity proof (if any),Telephone number (if any), Place of vending, Type of vending activity, Time/Duration of engagement as a vendor Details of family members, if identified as beneficiary/poor for any of the government schemes like Food Security Act,  NULM, etc. During the survey, the original documents pertaining to present/permanent address proof, especially in the case of migratory population may also be verified so that the Identity Cards issued to the surveyed street vendors can act as sufficient documentation for opening of their bank accounts, getting loans from banks, accessing social security benefits, etc. 

3.2.3.  Capturing Photo and biometric identity of Street vendors 
The following steps have to be followed for capturing photo and bio-metric identity of the vendors: 

· Developing and implementation of user interface to capture photo and biometric identity data 

· Installation or deployment of user interface software in laptops /computers to capture Photo and biometric identity data  

· Store photo and biometric data into database in appropriate format

· Check and validate stored photo and biometric data. 

3.2.4. Vendor location level mapping 
The delineation of vendor boundaries (ward/ zone/ specified part of city) has to be done with the full involvement of the Town Vending Committee. The delineation of boundary will be prepared with appropriate software for all the vending zones/area. 

3.2.5. City Level Mapping  
The base map of the city shall be used as a foundation for preparing Street Vending Plan where all other thematic maps may be overlaid for spatial analysis. Thus, it shall  aid Planners in preparing Vendor Plan.  City level mapping has to be done with the help of map available on public domain.  

 The following layers have to be created in city level mapping:

1. City/Municipal and ward boundaries 

2. Vendors/vendor zones will be captured using GPS equipment

3. Roads with classification as Arterial /Sub arterial /Slum roads etc

4. Railroads, Other landmarks such as temples, mosques, church etc. 

3.2.6.  Preparing ID cards for Street vendors. 
Each vendor surveyed has to be given photo ID cards and the steps followed are listed   as below: 

1. Format preparation  for ID cards to print 

2. Verify the correctness of data

3. Print Street Vendor Photo ID cards.  

Such identity cards & license has to be given to the street vendors after approval & in the manner prescribed by the Competent Authority (Street vending Committee/organization). 

3.2. Preparing MIS Software 
 A data base of all street vendors will be maintained by the ULB. So, Consultant will have to prepare soft ware which helps ULB to maintain all records of vendors in future also. As vendors are mobile, the software should be able to track (based on either present/permanent address or any other criteria) whether the vendor has already been covered and issued an Identity Card. For such purpose, software has to be developed for monitoring after implementation of the street vending Plan to monitor the entire allotment, registration and the whole above process. 
Organization will support to vendors to open their bank accounts too. and related information of bank account opening will provide as format 12 to Nagar Nigam Dehradun
3.3. Preparation of Street Vending Plan 
 The consultant has to prepare Street vending plan which will contain the following: 

(i) profile of street vending trades and activities

(ii)  spatial distribution of street vending activities

(iii) earmarking of space or area for vending zones;

(iv) determination of vending zones as restriction- free vending zones,  restricted vending zones and no-vending zones

(v) estimates of holding capacity of vending zones, which is the maximum  number of street vendors who can be accommodated in any vending zone 

(vi) understanding of key challenges, constraints and issues relating to street vending  

(vii)  Possible solutions and potential street vending areas.

 The Street Vending Plan will also take into account the natural markets where sellers and buyers naturally congregate for the sale and purchase of products and services. The Plan will be developed after consultations with Street Vendor’s representatives and other relevant stakeholders.  

While preparing the Street Vending Plan, the consultant shall coordinate with the city police, traffic police, planning authority and other local agencies should also devise and promote vendor friendly policies, solutions and strategies to accommodate and facilitate street vending in a manner that is conducive to street vendors and the public at large. This may include policies for traffic management and regulation on market days or at certain times of the day, arrangements for lighting, water, sanitation and waste disposal in street vendor market areas. The ULB may coordinate with planning authorities to develop pro-vending norms and stipulation of vending spaces in new or refurbished roads, markets, office and residential complexes and other public spaces and public infrastructure. This will ensure greater acceptability of Street Vending Plans among the stakeholders. 

The consultant should make every effort to minimize disruption to existing markets while developing the city street vending plan. Accordingly, the plan may be developed in such a manner that no relocation or eviction of street vendors takes place. Re-location of street vendors, if required, must be based on consultation with the affected vendors. 

Based on the survey findings, the City Street Vending plan may also include a digitised or non-digitised map of vending activities, vending t rades and existing markets at ward or zone level.  

City Street Vending Plans will be submitted to the SULM for approval, and will be considered final once approved by SULM. 

3.4. Preparing Detailed Implementation Plan (DIP) 
 The Consultant has to prepare a Detailed Implementation Plan (DIP) for infrastructure improvement projects which may include improved civic facilities such as paving, water supply, toilets, waste disposal facility, lighting, common storage space, and specialized carts for specific types of trades, temporary sheds and/or parking facilities. The infrastructure requirements for vendors markets will be assessed based on consultations with street vendors and their associations, local agencies and other stakeholders and will be facilitated by the ULB.  

 The DIP for infrastructure improvement must be prepared only after the street vendor survey and the master plan for the area where the project is located, has been completed.  

 

 While preparing the DIP, provision for providing specialized carts to the street vendors for specific types of trades such as food vending etc. may be included with a view to improve the hygiene and optimal utilization of space. These carts may be funded through individual loans covered under the SEP component of NULM 
DIP should contain: 
(i) Project rationale, details of beneficiaries and stakeholders, how it will contribute to  improved street vending in the surrounding area, and how it fits within the overall City Street Vending Plan 

(ii) Land ownership details

(iii) Relocation plan, if any must be supported by a letter of consent from the affected  street vendors and/or their association

(iv) Specific infrastructure improvement project details with costs, including operations  and maintenance plan  

(v) Detailed and complete list of beneficiaries who will benefit from the project  

(vi) Safety concerns, if any, relating to fire hazard or other hazards. 

DIPs must be submitted to the Sanctioning Committee of SULM for approval.  

Evaluation Methodology

	S.No
	Criterion
	Score

	1
	The Bidder or the lead member of the consortium should be an          organization registered in India and operating for the last three (3) years and should have PAN card with upto date income Tax Returns
	10

	2
	The bidder should have Average turnover of Rs. 50.00 lakh in the last three years


	10

	3
	Preparation of Slum Free City Plan of Action/City Development Plans/Vendor Zone Plan


	20

	3.1
	 No of Projects  (1-2)

	10

	3.2
	No of Projects  (>2)
	10 Additional Points

	4
	Preparation of DPR for Municipal markets/Slum Redevelopment / Vendor Market projects


	20

	4.1
	No. of DPR (1-2)

	10

	4.2
	No. of DPR (>2)

	10 Additional Points

	5
	Socio-economic /Vendor Survey, entering survey data in MIS software
	20

	5.1
	Upto 50 thousand  entries
	10



	5.2
	More than 50 thousand entries
	10

	6
	Expert Team


	10

	7
	Project Methodology along with Activity Schedule


	10

	
	Total Marks


	100


The minimum Qualifying marks of the technical evaluation is 70. The bidders whose aggregate qualifying marks are 70 or more will be shortlisted. The financial proposal will be open only shortlisted Bidders.

Outputs and Deliverables 

The following outputs are expected to be delivered in stages 
	Sr.No. 


	Deliverable


	No. of Copies

	1
	Detailed Report on Survey
	2 set of hard copies & 

2 set of soft copies



	2
	Vendor Identification, Bio-metric survey, capturing photograph, vendor census survey

and mapping of the existing Vendors  


	2 set of soft copies and
2 set of  hard copies, along

with all the details  

	3
	Draft  Street Vending Plan


	1 hard copy & 1 set of soft copy

	4
	Draft Detailed Infrastructure Plan
	1 hard copies & 1 set of soft copies 



	5
	Final Street Vending Plan (Approved by  Dehradun Municipal Corporation & by (SULM ) 


	3 hard copies & 3 set of soft

copies 




Working Arrangements 
6.1. Management and counterpart staff 
The assignment will be contracted by the Nagar Nigam Dehradun and will ensure the support of government officials, parastatal agencies wherever necessary Items to be provided by the  

 will be responsible to:

a. Designate an “Officer-in charge” responsible for management and coordination  of consultants.
b. Constitute multi-stakeholder City Level Street Vending Committee.

c. As a part of this corporation will nominate officers from relevant sections of the  agency to participate in the process of stakeholder consultation and SVP preparation. 
d. Provide the Consultant with existing maps (as available with it) and data on  Corporation and service delivery.
e. Provide the Consultant with necessary authorization to procure information from line departments.
 Consultant will be responsible to: 
a. Arrange its own office space and equipment, surveys

b. Arrange for all transportation and travelling required

c. Arrange its own translations, communication, data processing, and printing  equipment and necessary stationeries
d. Work closely with the officer-Incharge and the Corporation. 
7. Payments Conditions  
 Payments will be made after completion of Following Activity  
	S. No.
	Activity
	Payment

	1
	Vendor Survey and Issue of ID  Card
	100 % after completion of

this activity 

	2
	Vending Plan
	100 % after completion of

this activity

	3
	Detailed Infrastructure Plan
	100 % after completion of

this activity 

  


Format 1

Covering Letter
To: 

 Mukhya Nagar Adhikari

 Nagar Nigam Dehradun
 Uttarakhand.

Dear Sir
We, the undersigned, offer to provide the Consulting Services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal. We are hereby submitting our Proposal, which includes this Technical and Financial Proposal sealed under a separate envelope.
 We hereby declare that we have read the Instructions to Consultants included in the RFP, 
and abide by the same.

We hereby declare that all the information and statements made in this Proposal are true and accept that any misleading information contained in it may lead to our disqualification.

We confirm that all personnel named in the RFP document will be available to undertake the services.

We undertake, if our Proposal is accepted, to initiate the Consulting Services related to the assignment not later than the date indicated in the Data Sheet .

We understand you are not bound to accept any Proposal you receive.

Yours faithfully,

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address: 
 
Format 2  
Anti-Collusion Certificate
We hereby certify and confirm that in the preparation and submission of this Proposal, we have not acted in concert or in collusion with any other Bidder or other person/s and also not done any act, deed or thing which is or could be regarded as anti-competitive.  
We further confirm that we have not offered nor will offer any illegal gratification in cash or 
kind to any person or agency in connection with the instant Proposal. 
 Dated this ……………………..Day of …………………., 2015
Name of the Bidder 
…………………………………………….

Signature of the Authorised Person

…………………………………………….

Name of the Authorised Person

Note: 
 To be executed by all the Members in case of Consortium. 
Format 3
Pending Litigation
[The following table shall be filled in for the bidder and for each member of the

consortium]

Please tick either (A) or furnish details is case of (B)

Bidder’s Legal Name: [insert full name]

Consortium Members’ Legal Name:[insert full name]

Date: [insert day, month, year]

	A. No pending litigation 

B. Pending litigation 



	Year
	Outcome

Value and as

Percentage

of Total

Assets


	Contract

Identification


	Total Contract

Amount (current

value, INR

equivalent)



	[insert

year]

	[insert

Value and

percentage of

total assets]


	Contract

Identification:

[indicate complete

contract name,

number, and any other

identification]

Name of Project

Sponsor: [insert full

name]

Address of Project

Sponsor: [insert

street/city/country]

Matter in dispute:

[indicate main issues

in

dispute]


	[insert amount]




Format 4
Financial Data
[The following table shall be filled in for the bidder or member of the Consortium]

Date: [insert day, month, year]

Name of the Bidder or Member of Consortium

 [insert full name]

*

 The Bidder shall provide the audited annual financial statements as required for this RFP Document. Failure to do so would be considered as a non-responsive bid. 
 
Format 5
Power of Attorney for Signing of Proposal
(On a Stamp Paper of relevant value)

Power of Attorney 
Know all men by these presents, we …………………………………………… (name and

address of the registered office) do hereby constitute, appoint and authorize  Mr / Ms ……

……………… ………… (name and residential address) who is presently employed with us and holding the position of ………………………………………. As our attorney, to do in our name and on our behalf, all such acts, deeds and things necessary in connection with or incidental to our bid for the Project envisaging Consultancy Service for various components of Support to Street Vendor, at Dehradun Uttarakhand, (the “Project”) including signing and submission of all documents and providing information / responses to Nagar Nigam Dehradun representing us in all matters before Nagar Nigam  Dehradun, and generally dealing with Nagar Nigam Dehradun in all matters in connection with our bid for the said Project.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney pursuant 
to this Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall 
and shall always be deemed to have been done by us.

For

_________________________

(Signature)

(Name, Title and Address)

………….. (Signature)

(Name, Title and Address of the Attorney)

Note:

· To be executed by the Lead Member in case of a Consortium.

· The mode of execution of the Power of Attorney should be in accordance with the procedure, if 
· any, laid down by the applicable law and the charter documents of the   executant(s) and when it

· is so required the same should be under common seal affixed in  accordance with the required

· procedure. 
· In case the Proposal is signed by a Partner/ authorised Director of the Applicant, a certified copy

· of the appropriate resolution/ document conveying such authority may be   enclosed in lieu of the

· Power of Attorney.

Format 6
Power of Attorney for Lead Member of Consortium
Whereas the Nagar Nigam Dehradun, Government of Uttarakhand has invited Proposal from eligible bidders for Consultancy Service for SUSV, at Dehradun Uttarakhand, (the “Project”) Whereas, …………………….. and……………………..(collectively the “Consortium”) being Members of the Consortium are interested in bidding for the Project in accordance with the terms and conditions of the Request for Qualification (RFQ) and other connected documents in respect of the Project, AND Whereas, it is necessary for the Members of the Consortium to designate one of them as the Lead Member with all necessary power and authority to do for and on behalf of the Consortium, all acts, deeds and things as may be necessary in connection with the Consortium’s bid for the Project and its execution.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS
We, …………………….. having our registered office at ……………………..,
M/s. …………………….. having our registered office at ……………………..,
(hereinafter collectively referred to as the “Principals”) do hereby irrevocably designate, nominate, constitute, appoint and authorise M/s. …………………….. having its registered office at …………………….., being one of the Members of the Consortium, as the Lead Member and true and lawful attorney of the Consortium (hereinafter referred to as the “Attorney”). We hereby irrevocably authorize the Attorney (with power to sub-delegate) to conduct all business for and on behalf of the Consortium and any one of us during the bidding process and, in the event the Consortium is awarded the concession/contract, during the execution of the Project and in this regard, to do on our behalf and on behalf of the Consortium, all or any of such acts, deeds or things as are necessary or required or incidental to the pre-qualification of the Consortium and submission of its bid for the Project, including but not limited to signing and submission of all applications, bids and other documents and writings, participate in bidders and other conferences, respond to queries, submit information/ documents, sign and execute contracts and undertakings consequent to acceptance of the bid of the Consortium and generally to represent the Consortium in all its dealings with the Authority, and/ or any other Government Agency or any person, in all matters in connection with or relating to or arising out of the Consortium’s bid for the Project and/ or upon award thereof till the Concession Agreement is entered into with the Authority. 

AND hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things done or caused to be done by our said Attorney pursuant to and in exercise of the powers conferred by this Power of Attorney and that all acts, deeds and things done by our said Attorney in exercise of the powers hereby conferred shall and shall always be deemed to have been done by us/ Consortium. 

IN WITNESS WHEREOF WE THE PRINCIPALS ABOVE NAMED HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS …………………. DAY OF ………., 20.....…

For ……………………..

(Signature)

……………………..

(Name & Title)

Witnesses:

1.

2.

………………………………………

(Executants)

(To be executed by all the Members of the Consortium)

Notes:

1. The mode of execution of the Power of Attorney should be in accordance with the procedure, if any, lay down by the applicable law and the charter documents of the executants(s) and when it is so required, the same should be under common seal affixed in accordance with the required procedure.

2. Also, wherever required, the Bidder should submit for verification the extract of the charter documents

and documents such as a board or shareholders’ resolution/ power of attorney in favour of the person executing this Power of Attorney for the delegation of power hereunder on behalf of the Bidder. For a Power of Attorney executed and issued overseas, the document will also have to be legalised by the Indian Embassy and notarized in the jurisdiction where the Power of Attorney is being issued. However, the Power of Attorney provided by Bidders from countries that have signed The Hague Legislation Convention, 1961 are not required to be legalised by the Indian Embassy if it carries a conforming Appostille certificate.

Format 2  
Format 2  
Format 2  

Format 2  
Format 7
Joint Bidding Agreement

(To be executed on Stamp paper of appropriate value)

THIS JOINT BIDDING AGREEMENT is entered into on this the ………… day of ………,2015 AMONGST

1. {………… Limited, a company incorporated under the Companies Act, 1956} and having its registered

office at ………… (hereinafter referred to as the “First Part” which expression shall, unless repugnant to

the context include its successors and permitted assigns)

AND

2. {………… Limited, a company incorporated under the Companies Act, 1956} and having its registered

office at ………… (hereinafter referred to as the “Second Part” which expression shall, unless repugnant

to the context include its successors and permitted assigns)

The above mentioned parties of the FIRST and SECOND are collectively referred to as the Parties” and

each is individually referred to as a “Party”

WHEREAS

Nagar Nigam  Dehradun , Government of Uttarakhand, represented by The Mukhya Nagar Adhikari and

having its office at Nagar Nigam Dehradun, Uttarakhand, here in after referred to as “Nagar Nigam Dehradun”, which expression shall, unless repugnant to the context or meaning thereof include its administrators, successors or assigns has invited the “Proposal” by its Request for Proposal dated …………(the “RFP”) for Consultancy Service for various component of Support to Urban Street Vendor under NULM.  

The Parties are interested in jointly bidding for the Project as members of a Consortium and in accordance with the terms and conditions of the RFP document and other bid documents in respect of the Project, and It is a necessary condition under the RFP document that the members of the Consortium shall enter into a Joint Bidding Agreement and furnish a copy thereof with the Proposal.

 NOW IT IS HEREBY AGREED as follows:
1. Definitions and Interpretations 
In this Agreement, the capitalised terms shall, unless the context otherwise requires, have the meaning ascribed thereto under the RFQ. 
2. Consortium
The Parties do hereby irrevocably constitute a consortium (the “Consortium”) for the purposes of jointly participating in the Bidding Process for the Project. 
 b) The Parties hereby undertake to participate in the Bidding Process only through this Consortium and not individually and/ or through any other consortium constituted for this Project, either directly or indirectly or through any of their Associates. 
3. Role of the Parties 
The Parties hereby undertake to perform the roles and responsibilities as described below:

Party of the First Part shall be the Lead member of the Consortium and shall have the power of attorney from all Parties for conducting all business for and on behalf of the Consortium during the Bidding Process . 
4. Joint and Several Liabilities 
a) The Parties do hereby undertake to be jointly and severally responsible for all obligations and liabilities relating to the Project and in accordance with the terms of the RFP and the Concession Agreement, till such time as the Financial Close for the Project is achieved under and in accordance with the Concession Agreement.
5. Miscellaneous 
This Joint Bidding Agreement shall be governed by laws of India. The Parties acknowledge and accept that this Agreement shall not be amended by the Parties without the prior written consent of the Authority.

IN WITNESS WHEREOF THE PARTIES ABOVE NAMED HAVE EXECUTED AND DELIVERED THIS AGREEMENT AS OF THE DATE FIRST ABOVE WRITTEN.

SIGNED, SEALED AND DELIVERED

For and on behalf of :

LEAD MEMBER by:

(Signature)

(Name)

(Designation)

(Address)

SIGNED, SEALED AND DELIVERED

For and on behalf of :

SECOND PART by:

(Signature)

(Name)

(Designation)

(Address) 
In the presence of: 
1)

2) 
Format-8

Project Detail Sheet
	Assignment name:


	

	Approx. value of the contract (in current 

Rs):


	

	Name of Client:


	

	Address of Client:


	

	Start date (month/year): 


	

	Completion date (month/year):


	

	Name of Joint Venture partner or sub-

Consultants, if any:


	

	Narrative description of Project in brief:


	

	Description of actual services provided by 

your firm in the assignment:


	

	Work order / completion certificate enclosed


	Y/N 




Format 9 
	First

Name 

	Position

Assigned 

	Task

Assigned 

	Employment

Status with

Firm

(full-time, or

other)

	Education/

Degree

(Year /

Institution) 

	No. of years

Of relevant

Project experience
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Description of Approach, Methodology and Project Plan 
Technical approach, methodology and project plan are key components of the Technical Proposal. You are suggested to present in your technical proposal the followings:

a) Technical Approach and Methodology,

b) Project Plan

c) Organization and Staffing,

d) Assessment of Risk and mitigation plan

e) Change Management plan 
a) Technical Approach and Methodology.  
In this chapter you should explain your understanding of the objectives of the project, approach to the services, methodology for carrying out the activities obtaining the expected output and the degree of detail of such output. You should highlight the problems being addressed and their  importance and explain the technical approach you would adopt to address them. 

b) Project Plan.   
In this chapter you should propose the main activities of the project, their content and duration, phasing and interrelations, milestones and completion dates of the key project deliverables. The proposed project plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible project plan. The project plan should be consistent with the project activity schedule Attached

c) Organization and Staffing. 
In this chapter you should propose the structure and composition of your project and operational team. You should list the main disciplines of the project, the key expert responsible and proposed technical and support staff.

d) Assessment of Risk and mitigation plan. 
 In this chapter you should explain the various categories of risks, you envisage in the project implementation and operation phase. You should highlight the method to evaluate the overall chances of potential loss and the consequences. You should propose a plan to control & monitor the risks and plan for contingencies to risks, which occur.

e) Change Management Plan. 
 In this chapter you should propose the information resource management strategies and technology framework to support project change. 
Note: The bidder may be invited to make a presentation on approach, methodology and 
project plan to judge their understanding of the project.

  
Format 11
Financial Proposal

To, 
  Mukhya Nagar Adhikari

  Nagar Nigam Dehradun
  Uttarakhand.

Subject : Consultancy Services for Various Component of Support of Urban Street Vendor under NULM of Dehradun City in Uttarakhand  
Dear Sir/Madam,

I/We ___________________________Consultant herewith enclose the Financial Proposal for 
selection of my/our firm as Consultant for Subject assignment.  
	Sr.
	No. Fees Description
	Amount in Figures
	Amount in Words 


	1.  

	Consultancy Fees for Survey

and Issue of Identity Cards ,Preparing Street vending Plan &Preparing Detailed

Infrastructure Plan 

	
	

	
	Total


	
	


The fee mentioned above is inclusive of all taxes.
The breakup of Capital Grant quoted above is as under

	Sr.
	Fees Description
	Amount in

Figures 

	Amount in Words 


	1.
	Survey and Issue of Identity 

Cards 


	
	

	2.
	Preparing Street vending Plan/  
	
	

	3.
	Preparing Detailed Infrastructure 

Plan 

	
	


We have reviewed all the terms and conditions of the Request for Proposal (RFP) Document and will undertake to abide by all the terms and conditions contained therein. We hereby declare that there are, and shall be, no deviations from the stated terms in the RFP Document. 
Yours faithfully,

Signature:

Full Name: 

Designation: 

Address:   

Tel.: Nos.   
Page 29 of 30 

 
E-mail:
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Vendors ‘s Bank Account Detail Format
	S.N
	Name of Vendor 
	Fathers Name
	Address
	Bank Name with Branch
	Bank Account No
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